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As 2021 fades into the distance, Twin Cities Prison Ministry can look back on a year filled with
challenges but also filled with opportunities. In our second year of isolation from those we
serve, TCPM was able to continue to live out its mission through the Angel Tree program, fish,
Ignatian Meditation’s, and the Pen Pal Program. Where other organizations waited for institu-
tions to reopen, TCPM found ways to expand Christ’s call despite restrictions. And many were
helped as a result.

2021 also saw the completion of new organization programs at TCPM. Over the course of the
year, our Operation’s Committee completed instillation of SalesForce CRM software and now
has an excellent data base containing hundreds of contacts from which to draw donors, future
committee members, and expand its outreach for additional growth.

Our Communication’s Committee has engaged with Catch-a-Fire consultants and launched an
enhanced website providing for a greater social media presence and a stronger platform for de-
livery of our message and mission.

And our Finance Committee has completed implementation a data base to provide a state-of-
the-art finance management system capable of tracking income and expenses and reporting to
funders the fiscally responsible use of their money to support those we serve.

Though 2022 is only days old, many challenges from the last several years persist. Society re-
mains divided on countless issues not the least of which concern racial inequalities and unjust
treatment of many that directly impacts those we serve. And it appears that the isolation of our
brothers and sisters behind bars will continue for the foreseeable future. But our mission per-
sists, and we must redouble our efforts to serve those in need to an even greater extend that
we did last year. And that will require more workers. More committee members. More volun-
teers. In 2022 TCPM will need to exploit its new systems to contact and educate more individu-
als on the issues surrounding incarceration, to provide more ways in which individuals can en-
gage with those we serve and seek out more to “visit the prisoner”. Our brothers and sisters
require us to do nothing less. Christ calls us to do nothing less.

Thank you for all you do for those we serve

Steve Hawkins



2021 TCPM Annual Financial Report

Sources of Funds

Grants
Bob Barker Foundation $ 5,000
League of Catholic Women $ 6,000
Donor Support
Knights of Columbus Council 5569 $ 1,000
Individual Donors $ 4,679

Total 2021 Income: $16,679

Use of Funds
Grants to Transitional Homes for Women $ 4,000

Donations to Other Organizations $ 225
Expenses
Administrative $ 460
Establish Salesforce for Programs  $ 3,178
TCPM Managed Ministries* $1,798
Workshop $ 2,638

Total 2021 Use of Funds: $12,299

* Pen Pals, Holiday Card Writing, fish, Prayer Companions, Monthly Ignatian Mediation
Videos, Breakaway Rosary distribution





